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Key Highlights

•	 High-net-worth retirement planning in Pittsburgh requires a customized 

strategy that integrates capital preservation with long-term portfolio 

growth (CFP Board, 2024).

•	 Expert advisors help clarify income objectives, evaluate current 

resources, and address Pittsburgh’s unique cost-of-living profile (U.S. 

Bureau of Economic Analysis, 2024).

•	 Choosing the right financial advisor or LLC significantly impacts 

retirement resilience (FINRA, 2023).

•	 Advanced tactics—such as trusts, tax-efficient asset placement, 

and integrated estate planning—seek to optimize legacy outcomes 

(American College of Trust and Estate Counsel, 2023).

•	 Strategic resources enhance tax, legal, and philanthropic planning 

outcomes (Pennsylvania Institute of Certified Public Accountants, 

2024).

LPL Financial Representatives offer access to Trust Services through The Private Trust Company N.A., an 

affiliate of LPL Financial.​

​You are under no obligation to use the services of any of these professionals, and may choose any qualified 

professional to provide tax, legal, and mortgage services. These entities and their services are not affiliated 

with LPL Financial and Three Cord True Wealth Management.
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Introduction

Retirement planning in Pittsburgh transcends basic income projections; it involves the 

deliberate construction of a financial framework that reflects personal values, lifestyle 

aspirations, and multi-generational wealth objectives. For high-net-worth households, 

this means leveraging jurisdiction-specific tax benefits—such as Pennsylvania’s 

exemption on most retirement income (Pennsylvania Department of Revenue, 2024)—

while addressing both market volatility and personal life changes.

Through a comprehensive planning approach—combining income optimization, risk 

governance, and portfolio alignment—affluent individuals can pursue not only financial 

independence but also enduring impact for their families and communities.

Foundational Steps for Pittsburgh’s High-Net-
Worth Retirees
An effective retirement strategy begins with structural clarity:

1.	 Assessing current net worth — including assets, liabilities, income sources, and 

obligations.

2.	 Defining lifestyle and legacy objectives — identifying whether goals prioritize 

consumption, philanthropy, or wealth transfer.

3.	 Tailoring the plan to Pittsburgh’s fiscal environment — accounting for state tax 

exemptions and regional cost-of-living advantages.

Working with a locally knowledgeable advisor can potentially help you mitigate risks, 

capture untapped opportunities, and ensure that the plan can adapt over decades.
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Assessing Your Financial Starting Point
A precise baseline assessment provides the analytical foundation for long-term 

planning:

●	 Assets — investment portfolios, retirement accounts, real estate holdings, 

business interests.

●	 Liabilities — mortgages, credit obligations, contingent debts.

●	 Income streams — employment, pensions, annuities, investment yields.

●	 Expense projections — including healthcare, travel, and inflation contingencies. 

With these metrics, advisors can apply scenario modeling—including Monte Carlo 

simulations—to evaluate how different withdrawal rates, market shocks, or tax changes 

could affect sustainability.

IMPORTANT: The projections or other information generated regarding the likelihood of various investment 

outcomes are hypothetical in nature, do not reflect actual investment results and are not guarantees of 

future results. These figures may exclude commissions, sales charges or fees which, if included would have 

had a negative effect on the annual returns. Investing is subject to risk which may involve loss of principal. 

No strategy assures success or protects against loss. Past performance is no guarantee of future results. 

Goal Setting, Advisor 
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Selection, and First 
Consultation Framework

Setting Clear Retirement Goals Within Pittsburgh’s 
Cost-of-Living Framework
Designing retirement goals requires anchoring projections to Pittsburgh’s regional cost 

dynamics, which remain moderate compared to national urban averages but are subject 

to sector-specific inflation, particularly in healthcare and property taxes (U.S. Bureau of 

Economic Analysis, 2024).

Key considerations include:

●	 Housing Strategy — downsizing, relocating to suburban areas, or maintaining 

a current residence, each carrying distinct liquidity and maintenance implications 

(National Association of Realtors, 2024).

●	 Healthcare Provisions — planning for both predictable expenses and long-term 

care contingencies.

●	 Lifestyle Allocation — travel, philanthropy, and leisure activities influencing 

required annual distributions.

By quantifying these categories, advisors can construct real-dollar targets that remain 

adaptive to economic shifts and personal preference changes.
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Selecting a Pittsburgh-Based Financial Advisor
Advisor selection is a determinant of plan quality and should be approached with the 

same due diligence applied to selecting an institutional asset manager. In the Pittsburgh 

market, advisors range from boutique financial service practices to large-scale LLCs, 

each offering different levels of personalization, investment access, and fee structures 

(FINRA, 2023).

Evaluation criteria include:
●	 Professional Credentials — CFP® and CFA® designations as proxies for 

technical expertise (CFP Board, 2024). At Three Cord True Wealth Management, 

several of our advisors hold these very designations. Vasili Rizos carries both 

the Chartered Financial Analyst (CFA®) and Certified Financial Planner (CFP®) 

marks, while founder Tod Arbutina and advisor Nick Raught are Certified 

Financial Planner (CFP®) professionals as well. When you work with us, you are 

working with a team whose qualifications are matched by a genuine commitment 

to your goals. 

●	 Experience Profile — verifiable track record with high-net-worth portfolios and 

Pittsburgh-specific cases.

●	 Fee Transparency — understanding whether compensation is a flat fee, asset-

based percentage, or a commission.

●	 Professional Commitment — When acting in an advisory capacity, we’re held 

to the fiduciary standard.

●	 Operational Infrastructure — digital reporting systems, cybersecurity protocols, 

and direct decision-maker access.
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Questions to Ask During the Initial Consultation
The first meeting with a retirement planner should function as a mutual assessment, allowing 

the client to confirm technical fit and philosophical alignment. Arrive prepared with:

●	 Updated net worth statement.

●	 Retirement vision in written form.

●	 Questions covering:

○	 What is your experience with high-net-worth clients in Pittsburgh?

○	 How do you structure investment management for pursuing both capital 

preservation and growth?

○	 What strategies do you recommend for optimizing Social Security, Medicare, 

and tax sequencing under Pennsylvania law? (Pennsylvania Department of 

Revenue, 2024)

○	 How will you adapt my plan to legislative and market changes?

By formalizing this dialogue, you create a framework for accountability and ensure that 

the advisor’s methodology aligns with both local jurisdictional nuances and global market 

realities.

Advanced Capital 
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Preservation and Legacy 
Structuring

Advanced Capital Preservation Strategies for High-
Net-Worth Individuals
 

For high-net-worth retirees, capital preservation is not merely defensive—it is an active 

discipline requiring integration of diversification, tax engineering, and asset protection 

measures. In Pittsburgh, these strategies are shaped by Pennsylvania’s favorable 

retirement income tax treatment (Pennsylvania Department of Revenue, 2024) and 

the region’s sector-specific investment opportunities in healthcare, technology, and 

infrastructure. 

Advisors may employ risk-budgeting frameworks—allocating risk capacity rather 

than simply asset percentages—to better align with a client’s volatility tolerance and 

consumption needs (CFA Institute, 2023).

There is no assurance that the techniques and strategies discussed are suitable for all investors or will yield 

positive outcomes. The purchase of certain securities may be required to effect some of the strategies. 

Investing involves risks, including possible loss of principal.

There is no guarantee that a diversified portfolio will enhance overall returns or outperform a non-diversified 

portfolio. Diversification does not protect against market risk.​
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Diversification Beyond Traditional Investments
While equities and fixed income remain foundational, sophisticated portfolios often 

expand into:

●	 Real Estate Investment Trusts (REITs)

●	 Commodities

●	 Impact and ESG Funds — with local allocations targeting Pittsburgh’s 

innovation and sustainability sectors. 

Periodic rebalancing ensures that exposures remain aligned with risk-return objectives and 

market conditions. Advisors may also recommend city-focused impact investments—such 

as municipal bonds funding infrastructure or healthcare projects—providing both returns and 

community benefit. Investing in Real Estate Investment Trusts (REITs) involves special risks, 

such as potential illiquidity, and may not be suitable for all investors. There is no assurance 

that the investment objectives of this program will be attained.

The fast price swings in commodities will result in significant volatility in an investor’s 

holdings. Commodities include increased risks, such as political, economic, and currency 

instability, and may not be suitable for all investors.​ Investing in mutual funds involves 

risk, including possible loss of principal. Fund value will fluctuate with market conditions, 

and it may not achieve its investment objective. ​

Because of their narrow focus, investments concentrated in certain sectors or industries 

will be subject to greater volatility and specific risks compared with investing more broadly 

across many sectors, industries, and companies.​ Rebalancing a portfolio may cause 

investors to incur tax liabilities and/or transaction costs and does not assure a profit or 

protect against a loss.​
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Trusts, Estate Planning, and Asset Protection Tools
Integrating estate planning early in retirement seeks to safeguard both assets and family 

harmony. This process often involves:

●	 Revocable and Irrevocable Trusts — controlling distribution, reducing probate 

exposure, and enabling charitable strategies (American College of Trust and 

Estate Counsel, 2023).

●	 Qualified Personal Residence Trusts (QPRTs) — removing appreciating real 

estate from the taxable estate while allowing continued occupancy.

●	 Family Limited Partnerships (FLPs) — consolidating and protecting business 

or real estate holdings.

Asset protection can extend to specialized insurance structures, corporate entities 

(LLCs), and jurisdictional diversification to mitigate litigation or creditor risk (WealthCounsel, 

2023).

Integrating Legal and Financial Advisory Functions
The highest-functioning retirement plans operate with a multi-disciplinary advisory 

team—financial planners, estate attorneys, CPAs—collaborating on a unified strategy. 

In Pittsburgh, such integration ensures alignment between local legal requirements, 

federal tax rules, and personalized wealth objectives. This coordinated approach helps 

avoid strategy silos and ensures that capital preservation tactics complement, rather than 

conflict with, growth strategies (CFP Board, 2024).

Three Cord True Wealth Management and LPL Financial do not provide legal advice or services. Please 

consult your legal advisor regarding your specific situation.​

Growth Strategies, Tax 
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Optimization, and Legacy 
Impact

Growth Tactics Tailored for High-Net-Worth 
Retirees in Pittsburgh
While preservation seeks to safeguard wealth, strategic growth seeks to ensure its 

sustainability across decades. In Pittsburgh, opportunities extend beyond traditional 

markets due to the city’s concentration in healthcare, higher education, and robotics. 

High-net-worth retirees can benefit from a core-satellite portfolio structure—low-cost, 

diversified index funds at the core, complemented by satellites in alternative assets, or 

local opportunity zone investments (CFA Institute, 2023). This structure allows growth-

seeking allocations.

Alternative investments may not be suitable for all investors and involve special risks 

such as leveraging the investment, potential adverse market forces, regulatory changes, 

and potentially illiquidity. The strategies employed in the management of alternative 

investments may accelerate the velocity of potential losses.

Leveraging Tax-Efficient Investment Vehicles
Pennsylvania’s exemption of Social Security and most retirement plan distributions from 

state income tax provides a jurisdictional advantage (Pennsylvania Department of 

Revenue, 2024). Key techniques include:
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●	 Roth IRA Conversions — executed in low-income years in seeking to maximize 

tax-free growth.

●	 Municipal Bonds — particularly Pennsylvania-issued, to pursue double tax 

exemption (federal and state).

●	 Capital Gains Harvesting — in low-bracket years to reset cost basis without 

triggering excessive federal liability (IRS, 2024).

Strategic asset location—placing income-generating assets in tax-deferred accounts 

and long-term growth assets in taxable accounts—further pursues after-tax returns (CFP 

Board, 2024).

Traditional IRA account owners have considerations to make before performing a Roth 

IRA conversion. These primarily include income tax consequences on the converted 

amount in the year of conversion, withdrawal limitations from a Roth IRA, and income 

limitations for future contributions to a Roth IRA. In addition, if you are required to take 

a required minimum distribution (RMD) in the year you convert, you must do so before 

converting to a Roth IRA.

Municipal bonds are subject to availability and change in price. They are subject to market 

and interest rate risk if sold prior to maturity. Bond values will decline as interest rates 

rise. Interest income may be subject to the alternative minimum tax. Municipal bonds 

are federally tax-free, but other state and local taxes may apply. If sold prior to maturity, 

capital gains tax could apply.
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Final Recommendations
High-net-worth retirement planning in Pittsburgh thrives when growth and preservation 

strategies operate in tandem, underpinned by jurisdiction-specific tax awareness and 

disciplined governance. Final recommendations include:

1.	 Codify an Investment Policy Statement (IPS) defining objectives, risk parameters, 

and rebalancing rules.

2.	 Exploit Pennsylvania’s tax landscape through asset location and distribution 

sequencing.

3.	 Maintain multi-disciplinary advisory coordination between financial, tax, and 

legal professionals.

4.	 Integrate local-sector opportunities into a globally diversified portfolio for 

pursuing alpha generation. Alpha measures the difference between a portfolio’s 

actual returns and its expected performance, given its level of risk as measured 

by Beta. A positive (negative) Alpha indicates the portfolio has performed better 

(worse) than its Beta would predict.

By combining technical precision with Pittsburgh-specific insight, retirees can pursue 

an independent, adaptive, and legacy-focused financial future that endures across 

generations.
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LPL Disclosures

Securities offered through LPL Financial, Member FINRA/SIPC. Investment advice offered 
through Three Cord True Wealth Management, a Registered Investment Advisor and separate 
entity from LPL Financial.
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